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Customer Innovation Manager
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Who am I?

Current position
Customer Innovation Manager Dairy,
Karlshamn Sweden

Educational background
M.Sc. In Dairy Science and 
Technology 2017, KU

Nationality
Danish

The best part about my job
Combining technical and practical things with a more commercial perspective 
Learning new things everyday 

The coolest thing I get to do at work
Being a part of developing the dairy segment

Your 
Picture

Why did I apply for a job in AAK 
A company that develops fast and with many engaged people
Transitioning from being a student to being a young professional 
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The first choice for value-
adding vegetable oil solutions

We achieve lasting business value 
together with our customers through 
value-adding vegetable oil solutions

Vision

Brand 
promise 
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AAK introduction 

Established in 2005  
through merger of Aarhus 
United A/S & Karlshamns
AB

Headquarters in 
Malmö, Sweden

Employees: 
approx. 3,600

Net sales 2018: 
approx. SEK 27.5 billion

EBIT 2018: 
SEK 1,956 million

Shares listed on Nasdaq 
Stockholm 

Facts

3,600

100
Global

Leading

Talented 
Employees

Sales in countries

positions

footprint

More than

20
Production and 
Customization plants
25 Sales offices



1871
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A plant-based company with a history and on a journey

P r o d u c t i o n d r i v e n  C u s t o m e r &  M a r k e t  d r i v e n
1960 1982–2000 2004–2014

1918 1965 2003 2005 2017

Plant established
in Aarhus, 
Denmark

R&D and modern 
production make 
the company a 
market leader in 
speciality fats

Subsidiaries established in 
the UK, the Netherlands, 
USA, Mexico, Malaysia, 
Russia, and Australia

Subsidiaries
established in  Uruguay, 
Brazil, China, Turkey, 
Belgium, USA and  Colombia

Plant 
established in 
Karlshamn, 
Sweden 

Margarine and ice
cream plant in 
Karlshamn, R&D 
laboratory set up

Founding
member of
RSPO

Start of AAK
Merger of
Aarhus United and 
Karlshamns AB

Continued global 
expansion in Singapore, 
India, Japan, China, 
Brazil and USA.

2007-2017

Third consequitve 
strategic company 
program launched

Increased focus on 
multi-oil sustainability

2017

2017

Plant-based dairy 
part of strategy

2018

Focus extended to 
Plant-based Foods



Go-to-market and Customer Centricity for AAK
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CUSTOMER

Opportunity

Solution

Order

Delivery

S&OP

Total AAK 
Service
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Global network of Customer Innovation Centers
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Raw Materials 
We source raw materials from all over the world



The ability to mix different raw materials and modified intermediates is the reason that AAK can
produce tailor made products for different applications

Different raw materials contribute with different properties such as;
Structure
Mouth feel
Flowing properties
Nutrition
Heat stability
Oxidation stability
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Why use so many different raw materials?



Examples of Application
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Dairy

Bakery

CCF –
Chocolate and 
confectionary

Special 
Nutrition



Dairy Product Range
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Cheese 
Akoroma 
Akocheese

Whipped 
topping

Akotop

Yellow fats
Akoblend

Ice cream
Akomix

Plant based
Akoplanet
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Working together with our customers is the core of our business

Health

Process-efficiency Sensory Sustainability

Functionality Food safety
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Who are the Trainees in AAK?

A trainee in AAK:

Have a real job position from day 1

International group (India, US, China, Singapore, Europe)

1 year – permanent position from beginning

Multiple positions – most trainees have a technical background 

Commercial track – Customer Innovation, Sales, Business 

Development and Marketing

Operational track – Continuous improvement, Supply chain

Specialization track – Process/Product Development
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12 month Multi-track Program

Sep 18 Oct Nov Dec Jan 19 Feb Mar Apr May Jun Jul Aug

Trainee Project - Sept 2018 – May 2019

Operational 
Module
4 weeks

Session 2
Personal 
Development 
Module
4 Days

International 
Module
4 Weeks

Trainee Career Discussions 
– Next role considerations

AL
L

TR
AC

KS

Rotations
Commercial Rotations
Operational Rotations
Specialist Rotations
4 weeks

Formal training
CCV Advanced
Project Management

Session 1 
Induction
3 Days

Commercial 
Module
2 weeks

Executive Mentoring Support and Trainee buddy program 

April – Aug 2019 

In Position    
36 Weeks

Development 
16 Weeks*
Excluding holidays etc.Nov 2018 – Jan 2019  

Jun – Aug 2019  



AAKs Graduate Program 

The Program gives you additional learning opportunities 

Providing insides to AAK as a business 

Increasing network across organization globally 

Operational learnings by visiting several production sites

Commercial learnings by getting to know all the different 

business areas

Strong focus on personal development
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AAK trainees 2017



www.aak.com

Thank you!
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